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Workshop Goals

1. Explore the key issues

2. Examine models of coaching education

3. Discussion regarding the future 
development of the field of coaching 
education. 



What is Professionalism?
• Mastery of an esoteric body of knowledge
• Rigorous academic preparation
• Provision of specialized services
• Judgment and evaluation of & by one’s 

peers
• Maintenance of high ethical standards
• Certain degree of autonomy
• High public esteem 

(Bulger, 1972)



What we have going for us
Non-Academic 

Sport specific 
• NGB’s
• Individual sport organizations

Non-sport specific
• For example: NFHS, ASEP, Positive 

Coaching Alliance



What we have going for us continued

Academic
Coaching Education Focused
• About 179 programs offered something for 

coaching education
– 148 programs had undergrad minor
– 10 had undergraduate majors
– 21 had masters programs (McMillin & Reffner, 1999)

Exercise Science Focused



Is Coaching Education Significant 
in contributing to the 

professionalism of coaching?

The journey from folk art to a well-organized 
profession is one that has been undertaken 
by many fields from medicine (Barzansky, 2010) to 
athletic training (Deflorge & Behnke, 1999) 



• Grade of C- in the area of coaching on the US 
youth sports national report card (Citizenship Through 
Sports Alliance, 2005)

• Only industrialized country without mandatory 
coaching education
– various entry points to coaching – youth/recreational, 

interscholastic, club/AAU, intercollegiate/elite
– coaching training/education is highly variable state to 

state (NASPE, 2008)
– National Federation of State High School 

Associations (NFHS) offers on-line classes that can 
substitute for university-based training

“Status” of Coaching in the U.S.



• Coaches need more than just X & O’s in order to 
be successful (Nash & Sproule, 2009)

• Lack of science to ‘application’ in the American 
coaching model (Stone, Sands, & Stone, 2004)

• Coaching is teaching (Jones, 2006)

• Coaching is very complex (Lyle, 2002; Cushion, Armour, & 
Jones, 2003; Saury & Durand, 1998; Jones, 2004)

• Potential life enrichment value of sport 
participation – IF properly constructed (Robbins, 
Powers, & Burgess, 2005)

What do we know?



According to the National Coaching Report 
most coaches at the high school level 
receiving little more than bare minimum 
training (NASPE, 2008), and youth sport 
coaches often receive even less



Conceptual Model 
of Coaching

Coaches’ Knowledge
• sport specific  knowledge
• pedagogy
• “sciences” of coaching

Athletes’  Outcomes
• competence
• confidence
• connection
• character/caring

Coaching Contexts
• recreational 
• developmental 
• elite 

(Côte & Gilbert, 2009)



Val summary slide?



Professionalization Efforts 
within other

Coaching Education Models



Canada
Canadian Coaches Association    www.coach.ca

National Coaching Certification Program (NCCP)

Levels:
– In training
– Trained
– Certified
– Advanced
– Master



NCCP

3 Streams to Meet Coaches’ Needs:
- Community Sport, Competitive, International

- Comp. levels based on LTAD (Intro, Dev’l, HP)
Core Competencies: 
- Make ethical decisions, Provide support to 

athletes in training, Plan a practice, Support the 
competitive experience, Analyze performance, 
Design a sport program, Manage a program



Canada

National Coaching Institute 
– Advanced Coaching Diploma

PSGBs & Provincial Coaching Associations
– Very influential in disseminating information to 

coaches & in informing National-level programs



International Council for 
Coaching Education

• ICCE (www.icce.ws)

• Not-for-profit, international organization with the 
mission of promoting coaching as an 
internationally accepted profession. ICCE 
members seek to enhance the quality of 
coaching at every level of sport.

• Magglingen Declaration (July 2000) 

• International Journal of Coaching Science



ICCE – 10 Challenges!
1. Ethical education and monitoring compliance

2. Identify, develop, and evaluate competencies

3. Delivering coaching education that meets needs 
and has a maximum impact on athletes

4. Promoting the role of the coach to governments, 
sports, and broader communities

5. Adopting a philosophy that reinforces:
a. Athlete-centered sport
b. Coach-centered education
c. Professionalization 



ICCE – 10 Challenges!
6. Spreading knowledge for continuous learning

7. Widening coaching education opportunities 
(without undermining the quality)

8. Continuous learning systems that meet new and 
unique needs of coaches as they arise

9. Gain recognition for coaching as a profession

10. Develop programs that support open learning 
wherein coaches have control and input 

– (re. time, place, and frequency)



Summary 1 of 2
• These programs provide a balance 

between cutting edge research for 
coaches, and practical administration- and 
coach-driven information

• Is there a difference between how these 
programs are designed and how they 
function day-to-day at a grassroots level?

• These programs professionalize & provide 
critical knowledge to coaching



Summary 2 of 2
Key Questions:
• How do we build coaching as a profession?

• How do we democratize knowledge?

• How do we maintain standards?
– Students can’t learn what they like when they like

• How do we ensure that coaches are life-
long learners who are open to different 
strategies and perspectives?



LET’S  TALK



Identifying Issues
• Who do you see as the key players in  US 

coaching education?

• Is the current US coaching education system in 
need of improvement?

• What are the problems with the current 
situation?

• What areas need to be addressed?  

• What are the barriers to change?



Brainstorming Solutions

• What role do we (should we) as academic 
programs play in coaching education?

• Which barriers should be addressed first?



Actions?

• What is the single most pressing issue in 
coaching education?



LET’S REVIEW



Concerned? 
Be part of the evolution?

www.usacoaching.org

www.teamusa.org

www.icce.ws 



Thank you for 
participating!

kristen.dieffenbach@mail.wvu.edu

ryan.flett@mail.wvu.edu

valerie.wayda@mail.wvu.edu 
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